Louisiana Gambling Study
Casino Employee Survey

M ethodology

An important congderation in the comprehensve andyss of gambling in Louisanais information
about casno employees. In particular, characteristics of casino workers themsdves, their past employment
experiences, reasons for accepting a casno job, and overdl perceptions of their work are meaningful
factorsto examine.

A survey of casno employees was used to collect thisinformation. A draft copy of the employee
survey was digtributed for comments to dl members of the Louisana Gambling Study Editorid Board and
to the genera managers of dl thirteen riverboat casnos. A revised draft was faxed on December 1, 1998
to give those who had not responded a second opportunity to comment.

A totd of 4,500 copies of the survey were printed and seded in envel opes together with business
reply envelopes. These were ddlivered to each riverboat so that they could be distributed to a random
sample of employees with paychecks or a employee meetingsin early to mid-December. In some cases,
one in three employees were surveyed; in others, one in four were surveyed. The inexact count of
employees avallable before printing of the indrument resulted in this difference. The totd number of surveys
digtributed to each areaiis asfollows. Baton Rouge B 650, Lake CharlesB 1,221, New Orleans B 949,
and Shreveport-Bossier City B 1,600, for atota sample size of 4,420.

A totd of 1,264 surveyswere returned by the time analys's began, trandating into a response rate
of 28.6%. Severd more surveys arived after the andysis process had begun and are, thus, excluded from
the reaults.

Weighting

Response rates from individua casinos/operators varied across the geographic areas. Therefore,
andyzing the survey responses as they were collected would have resulted in inaccuracies, particularly when
combined to form totas for al gambling venues. To overcome this imbaance, a weighting scheme was
designed to adjust the number of responses in each casino/operator according to the proportion of the
workersin the state employed by that riverboat/operator.

The weights were derived in a rdaively smple fashion. Each weight was the quotient of two
factors B the proportion of the total number of employees in each casino/operator area divided by the
proportion of the total number of responses in each casno/operator. The table below displays the numbers
used as a basis for the weighting procedure by area.
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Information Used for Weights for Casno Employee Survey

Area Number of Surveys
Employees Recaived
Baton Rouge 1733 157
New Orleans 3433 249
Shreveport-Bossier City 5746 279
Lake Charles 3922 516
Findings

Current Employment Characteristics

C

Completed surveys were received from employeesin avariety of casno occupations. The two most
frequently cited occupation by far were deder (26%) and management/professional/technical
(20%). Three other occupations each accounted for 10% of the responses B cashier/money
handler, dots, and beverage/food service. The vast mgority (89%) of the respondents work full-
timeinthar casno job. Ther work week averages 40 hours, but range from 20 to 84 hours. Their
weekly earnings average $509, ranging from $64 to $5,200. Hourly wages average $12.18,
ranging from $3.63 to $80.00. Some 12% hold one or more jobs in addition to their casino job.

Previous Employment Characteritics

C

Almost one-third (29%) of the casino employees who completed surveys have worked in another
casino a sometime before being hired in their current job. Remarkably, 29% were unemployed
just prior to being hired by their current employer. Some 8% held more than one job before
coming to work for the casino. Because so many of the current casino employees were dready
working in the casano indudtry, it isimpossible to determine the occupations they held before taking
any casino jobs. However, the most common occupationsin their previous jobs cited by casno
workers were management/professiond/technica (18%), cashier/money handler (14%), and
beverage/food service (13%). Although, many thought that the opening of casinos would attract
tellers and teachers to the industry, only 1% and 3% of the respondents cited these occupations as
their immediate prior job, repectively. The vast mgjority (84%) of the respondents worked full-
timein ther previousjob. Ther work week in that job averaged 42.8 hours, ranging from 10 to
84 hours. Their weekly earnings averaged $389, ranging from $44 to $5,200 and their hourly
wages averaged $9.31, ranging from $3.35 to $122.
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Changesin Employment Characteristics

C

The apped of casino jobs was carries into anumber of factors. On average, survey respondents
listed more than two individuas reasons why they accepted employment in the casino industry.
The most frequent response was higher wages (54% of tota respondents). Other notable reasons
were career opportunity/advancement (48%) better benefits (46%), and better working conditions
(34%).

The earnings of casno workers are sgnificantly higher in the satistical sense from the earningsin
their previous job. Again, current average weekly earnings is $509 compared to $389 in their
previous job, an increase of $120. Their average hourly wages are $11.50, up by $1.59 from
$9.91 in their last job.

Interestingly, the incidence of multiple job holding increased from 8% to 12%. While two-thirds
of the workerswho previoudy held more than one job cut back to one B their current casino job.
However, 80% of those who now work two or more jobs held only one job previoudy.

Respondents commonly mentioned three factors pertaining to the value their casino job affords
them. Two of these rdated to their abilities and future -- 76% fdt that they learned new and more
marketable skills from their casino job and 74% fdlt that their salf worth had increased. Many dso
mentioned better health care benefits (69% of respondents).

Answersto the open-ended question regarding casno workers opinions of their job were largely
positive. In fact, 69% of the respondents cited only postive factors, while 12% reported only
negative comments.  Among the most commonly cited postive answvers were overdl job
satisfaction (53% of al respondents), better work environment or conditions (25%), better pay
(16%), and better career development opportunities (13%). The top complaints were poor
working environment or conditions (11%), poor pay (7%), and negative feding about the casno
indugtry in generd (5%).

Area Differences

Overdl there were few differences between characteristics and perceptions of riverboat casno employees
according to location. However, those few are interesting.

C

The proportion of respondents who were unemployed just prior to being hired by their current
employer was 29% Statewide, but varied from 22% in Baton Rouge to 32% in New Orleans.

On average, 8% of employees held more than one job before working in the casino, ranging from
alow of 6% in Lake Charles to a high of 10% in Shreveport-Bossier City. One-sixth of all

Shreveport-Bosser City workers currently hold another job, while 9% of those in Lakes Charles
do.
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C The responses imply that Lake Charles casinos employ more part-time workers than those in other
areas. Some 16% of the respondents from Lake Charles were employed part-time, compared with
4% in New Orleans, 6% in Baton Rouge, and 10% in Shreveport-Bosser City.

C Respondents from New Orleans casinos reported the highest average earnings in the state, while
Baton Rouge workers reported the least. Total weekly earnings in New Orleans averaged $540
and average hourly wages averaged $13.06. Respondentsin Baton Rouge averaged $485 per
week, $11.59 per hour. Shreveport-Bossier City and Lake Charles workers earned about the
same, both weekly ($510 and $505, respectively) and hourly ($12.11 and $12.04, respectively).

C Thelargest jump in average weekly employee earnings from pre-casino employment to the current
jobwas $139 in New Orleans. Baton Rouge had the smallest increase ($79 per week) while Lake
Charles and Shreveport-Bossier City had $132 and $120 gains, repectively. However, the largest
gainsin average hourly wages were in Lakes Charles ($3.31) and Shreveport-Bossier City ($3.04).

New Orleans workers hourly increases averaged $2.99, while Baton Rouge wages increased the
least ($1.60).
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